
/ This chapter looks at the municipal performance highlights and challenges within the five national 

key performance areas, which are: 

• Basic Service Delivery & Infrastructure Investment. 

• Municipal Transformation & Institutional Development. 

• Local Economic Development. 

• Good Governance & Community Participation. 

• Financial Viability and Financial Management. 

2. 1 BASIC SERVICE DELIVERY & 

INERASTRUCTURE INVESTMENT 


PERFORMANCE HIGHLIGHTS 

TABLE 11: Service Delivery Backlogs 


BACKLOGS 

30 JUNE 2008 


BUDGET 

ACTUAL 

REFUSE REMOVAL BACKLOGS 

Backlogs to be eliminated (no. of households not receiving minimum standard of service 

14724 

4164 

Backlogs to be eliminated (percentage-HH identified as backlogs /total HH) 

R528,000 

R75,000 

Spending on new infrastructure to eliminate backlogs (Rand 000) 

R13,9m 

R10,9m 

ELECTRICITY BACKLOGS (30KWH PER MONTH) 

Backlogs to be eliminated (percentage-HH identified as backlogs /total HH) 



2004/2005 - 21 90 connections 

R8,979m 

100% 

2005/2006 - 894 connections 

R3,3m 

100% 

2006/2007 - 1560 connections 

R7,560m 

100% 

2007/2008 - 2035 connections 

R9,6m 

100% 

Spending on renewal of existing infrastructure to eliminate backlogs - 6679 households 

R29,43m 

100% 

Number of households electrified during the financial year DME (2035 connections) 

R9,3m 

R8,6m 

2038 

Connections 

ROADS BACKLOGS 

Backlogs to be eliminated (No. km's not Providing Minimum Standard of Service) 

22,8km 

21,6km 

Backlogs to be eliminated 

(No. km's not Providing Minimum Standard of Service) 

R5,3m 

R5,3m 

Backlogs to be eliminated (Percentage - 
KM'S identified as backlogs /total KM's) -8.7kms 

8.7kms 

R5.1m 
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BACKLOGS ^ 

30 JUNE 2008 


BUDGET 

ACTUAL 

Spending on New Infrastructure to Eliminate Backlogs 

Rll,0m 

Rll,0m 

Spending on Renewal of existing Infrastructure to Eliminate Backlogs 

R4,5m 

R5,2m 

Total Spending to Eliminate Backlogs (Rand 000). 

R20,8m 

R21,5m 

Spending on maintenance to ensure no new Backlogs Created (Rand 000) 

R5,3m 

R5,3m 

HOUSING 

Number of new houses built in the municipality during the financial year 

R42,5m 

R40,9m 

REVENUE - FINANCE 

Collection levels for revenue due 

R303,5m 

R283,2m 


Building Controls 


TABLE 12: Plans Submitted, Plans Approved and Completions 


DESCRIPTION 

PLANS SUBMITTED 

PLANS APPROVED 

COMPLETIONS 


2006/2007 

2007/2008 

2006/2007 

2007/2008 

2006/2007 

2007/2008 

No. of Plans 

1,484 

1,373 

1,132 

1,338 

n/a 

473 

Estimated Value of 

Construction 

Rl,9bn 

R2,5bn 

Rl,5bn 

R2,6bn 

n/a 

R675,9m 

Plan Fees 

R3,5m 

R5,5m 

R2,9m 

R5,2m 

n/a 

n/a 

Total Area 

n/a 

n/a 

n/a 

n/a 

n/a 

152,801 m2 


Building and zoning plans 2007/2008 


TABLE 13: Building & Zoning Plans for 2007/2008 


CATEGORY 

Residential (new) 

APPLICATIONS 

OUTSTANDING 

1 JULY 2007 

36 

NUMBER OF 
NEW 

APPLICATIONS 

RECEIVED 

2007/8 

485 

TOTAL 
ESTIMATED 
VALUE OF 
APPLICATIONS 
RECEIVED 
ROOO'S 

1,656,642 

APPLICATIONS 

OUTSTANDING 

30 JUNE 2008 

8 

Residential (additions) 

7 

225 

81,899 

14 

Commercial 

1 

17 

110,436 

1 

Commercial (additions) 

1 

9 

16,364 

0 

Industrial 

0 

18 

154,250 

0 

Recreational 

0 

4 

20,174 

0 

Tourist Accommodation 

0 

3 

91,476 

0 

Gatehouses 

0 

8 

17,569 

1 

Public Sector 

0 

1 

450 

0 

Public Sector (Additions) 

0 

2 

12,789 

0 

Other (MBW; Pools; Walls; 
Deviations; etc) 

16 

534 

58,582 

12 
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/ Integrated Human Settlements 

KwaDukuza Municipality is committed to work towards the National Department of Housing 'Slum 
clearance vision of 2014' and prevention of new slums. The Human Settlement Programme was 
specially formulated to address the housing backlog. KwaDukuza Municipality Human Settlement 
has a backlog of 36 000. It aims to ensure the creation of a holistic living environment through 
integrating of various types, supporting special needs and provision of adequate services and 
required facilities. It also aims to improve the life of disadvantaged communities through this 
programme. 

KwaDukuza Municipality has a 'Slum Clearance Programme' to prevent new slums being 
established and it monitors that once the house of the beneficiary is completely built, his or her 
shack is demolished. Through this programme, landowners are capacitated on what kind of 
services (electricity, water and sanitation) should be provided forthe tenants and Municipal laws 
and regulations that need to be complied with. This important activity is funded by KwaDukuza 
Municipality as there is no allocation within the housing subsidy. 

Our Municipality prefers the Traditional Pre-Planned Strategy in all projects. Various job 
opportunities have been created such as bricklaying, carpentry, plumbing etc. We recommend 
labour intensive methods in order to promote economic empowerment and increase job 
opportunities. 

Affordable/Middle Income Projects 

• Woodmead Project: This project is located between two low income projects Etete and 
Shayamoya. It aims to cater for people earning above R3 501.00 per month and the prices of 
properties will be between R250 000 and R500 000. 

• Thorn Hill Project: This project is located just above the KwaDukuza police station. It aims to 
cater for people earning above R3 501.00 per month and the price range of properties will be 
between R250 000 and R500 000. This project obtained Development Facilitation Act (DFA) 
approval on the 1 7 August 2008. 

• Vulindlela Project: This project aims to cater for people earning above R3 501.00 per month 
and the price range of properties will be between R250 000 and R500 000. 

• Palm Lakes: This project is at the construction stage and aims to cater for people who earn 
above R7 500 per month. Properties price range between R300 000 to R800 000. 
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• Hostel Redevelopment: This is a programme aimed to convert hostels into family units. It aims 
to bring unity amongst family members and to change the mind set that hostels are for males or 
females only. 

CHALLENGES 

• To conclude an agreement with Eskom for the provision of a new intake substation on the 
Southern side and to identify a suitable site and servitudes for a new intake substation on the 
Northern side. 

• To spend at least 90% of the Capex & Opex budgets. 

• To minimise the impact of the proposed amalgamation of the electricity department and 
service with RED 5. 

• Taking into consideration the number of new property developments in our area, to develop 
and implement a Roads & Stormwater Masterplan capable of meeting development needs. 

• To ensure that the following National Standards with respect to electricity service provision 
continue to be applied: 

~ N RS 047: Quality of Service. 

~ NRS 048: Quality of Supply. 


2.2 MUNICIPAL TRANSFORMATION & 
INSTITUTIONAL DEVELOPMENT 

PERFORMANCE HIGHLIGHTS 
Corporate Services 

• IT Service Level Agreements was entered into with all Departments and monitoring system 
introduced. 

• Customer complaint/suggestion system was designed and implemented. 

• Procedural manuals for key functions were compiled and tested (month-end financial data 
capturing procedure, filling of vacancies etc.). 
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• The compilation and approval of an HR Plan that will guide the Human Resources Department 
towards a higher level of professionalism. 

• Job Evaluation process completed and outcome report received. 

• Although only 61% of the target in respect of training was achieved expenditure on training 
increased by 55% compared to the previous year -this was achieved regardless of the fact that 
the post of Skills Development Officer was vacant for the entire year. 

• Considerable data from received Skills Questionnaires was captured on the VIP electronic 
system which is a great step towards the compilation of a scientific Skills Gap Analysis for 
KwaDukuza Municipality. 

• Improved and constant focus on the achievement of our Employment Equity objectives 
(reflecting current targets on Short Lists and Recruitment agendas) with acceptable results. 

• Strategic Planning Workshop for Corporate Services was held. 

• Updated mastercopyof organogram was maintained and requisition system for requests to fill 
vacancies introduced to ensure post is on structure and that recruitment is in line with Job 
Description requirements. 

• Tender and Surety Register was reconstructed. 

• Amended the format of recommendations and resolutions to allocate responsibility for 
execution and enhance the process for the monitoring of the execution of resolutions. 

• Interactive new Website was designed and approved. 

• Information on existing Website was regularly updated. 

• The compilation of a Council Policy Register. 

• Powers and Functions of KwaDukuza as local municipality have been confirmed and allocated 
by Council and is reflected on the Organisational Structure of each Department. 

• Guidelines for the establishment and operation of Ward Committees were drafted. 


CHALLENGES 

• The Department was not successful in building internal capacity through the appointment of 
experienced and qualified staff. 

• Various posts in key positions have been vacant for years (Deputy Director Legal, Asst. 
Director Administration etc.). 
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• In June 2008 the vacancy levels in Corporate Services were as follows: 


~ Legal & Administration: 

23% 

~ Information Technology: 

14% 

~ Human Resources: 

37% 

~ Corporate Communications: 

33% 

Library Services 


The KwaDukuza library exchanges are done at Coast depot which is situated at Pinetown together 
with 50 other libraries from different local municipalities. The exchanges are scheduled throughout 


the year and libraries select new material for their users. Each item issued to a library is scanned 
and recorded on the PALS automated system as being on issue to a particular library. 


Membership Statistics 

TABLE 14: Library Membership Statistics 


LIBRARY 

KwaDukuza Library 

ADULTS 

2 841 

YOUNG 

ADULTS 

1 121 

JUVENILES 

1 945 

TOTAL 

5 907 

Ballito Library 

3126 

385 

1 585 

5 096 

Stanger Manor Library 

2 058 

624 

1 563 

4 245 

Umhiaii Library 

851 

112 

367 

1 330 

Shakaskraai Library 

316 

288 

309 

913 

Darnail Library 

509 

84 

721 

1 314 

TOTAL 

9 701 

2 614 

6 490 

18 805 


Circulation of Library Material 

TABLE 15: Circulation of Library Material Statistics 


LIBRARY 

NON-PRINT 

PRINT 

TOTAL 

MATERIAL 

MATERIAL 

KwaDukuza Library 

2 907 

71 580 

74 487 

Baiiito Library 

6 390 

106139 

112 529 

stanger Manor Library 

3 858 

72 350 

76 208 

Umhiaii Library 

1 217 

14 057 

15 274 

Shakaskraai Library 

1 779 

14 648 

16 427 

Darnail Library 

389 

17 024 

17413 

TOTAL 

16 540 

295 798 

312 338 
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/ Photocopies, number of books used for reference purposes and number of users 
used the library for study purposes 

TABLE 16: Photocopies, No. of Books Used for Reference Purposes and No. of Users Visit for 
Study Purposes Statistics 


LIBRARY 

EST. NUMBER 
OF 

PHOTOCOPIES 

EST. NUMBER 
OF BOOKS 
USED FOR 
REFERENCE 
PURPOSES 

EST. NUMBER 
OF USERS 
USED THE 
LIBRARY FOR 
STUDY 
PURPOSES 

TOTAL 

KwaDukuza Library 

76 866 

48 950 

72 000 

197 816 

Ballito Library 

10109 

3 600 

3 400 

17109 

Stanger Manor Library 

48 687 

40162 

13 500 

102 349 

Umhiaii Library 

7178 

895 

1 000 

9 073 

Shakaskraai Library 

12 830 

8 850 

12 000 

33 680 

Darnall Library 

6 729 

4 238 

2 600 

13 567 

TOTAL 

162 399 

106 695 

104 500 

373 594 


Traffic & Protection Services 

TABLE 17: Statistics on Traffic Offences 



WARRANTS OF 

DRUNKEN 

SECTION 56 

SECTION 341 


ARREST 

DRIVING 

NOTICES 

NOTICES 

July 2007 

350 

28 

497 

294 

August 2007 

150 

44 

854 

404 

September 2007 

183 

40 

494 

234 

October 2007 

0 

27 

331 

262 

November 2007 

215 

67 

283 

104 

December 2007 

0 

61 

914 

353 

January 2008 

0 

21 

633 

314 

February 2008 

200 

23 

878 

298 

March 2008 

180 

15 

647 

340 

April 2008 

50 

15 

721 

312 

May 2008 

210 

28 

612 

410 

June 2008 

60 

8 

443 

244 

TOTAL 

1598 

377 

7307 

3569 
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Crime Prevention \ 

A Task Team was set up between SAPS and the Crime Prevention Unit to combat ali spheres of 
serious crime - hijackings, murders, armed robberies, etc. 

The foilowing successes were achieved by the Crime Prevention Unit: 

TABLE 18: Arrests & Recoveries Statistics 


DETAILS 

TOTAL 

Murder 

3 

Attempted Murder 

6 

Unlicenced Firearms 

13 

Recovery of Firearms 

6 

Recovery of Homemade Firearms 

3 

Possession of Ammunifion 

6 

Theft of Mofor Vehicies 

22 

Recovery of Motor Vehicies 

38 

Drunken Driving 

26 

Hi-Jacking 

18 

Dagga 

39 

Deaiing in Aicohoi 

9 

Deaiing in Fake DVD's 

6 

Armed Robbery 

22 

Housebreaking 

14 

Possession of sfolen property 

9 

Theft 

1 

Misceiianeous Arrests 

22 

Recovery of Misceiianeous Goods 

22 


As can be seen by the above statistics, this division has achieved a lot since its inception. This Unit 
also received certificates from the Business Against Crime Initiative for exceptionai service. 

Health Services 

The following tabies outiine the number of government empioyees that have received various 
testing. 
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/ TABLE 19: Testing Statistics of Government/ Non-Government Employees 


INSTITUTION 

NUMBER OF INDIVIDUALS TESTED 

KwaDukuza Local Municipality 

35 

Health 

18 

Justice 

2 

Correctional Services 

3 

Road Traffic Inspecforafe 

3 

Education 

3 

Agriculture 

1 

Non-government employees 

6 

TOTAL 

71 


TABLE 20: Racial Groups Tested 


RACIAL GROUPS 

NUMBER 

Africans 

65 

Coloured 

0 

Indians 

5 

Whife 

1 

TOTAL 

71 


TABLE 21: Types of Tests Conducted for Officials 


ACTIVITIES 

DETAILS 

TOTAL 

MALE 

FEMALE 

VCT Services 

Clients counselled 

52 

32 

20 


Clients tested 

52 

32 

20 


Clients tested positive 

6 

4 

2 


Clients tested negative 

46 

28 

18 

STI Screening and Treafment 

Clients screened for STI 

14 

8 

6 


Clienfs treafed for STI 

6 

4 

2 


Confacf slips issued 

6 

4 

2 

TB Screening by Collection of Sputa 

Clienfs screened for TB 

16 

12 

4 


This report is incomplete because TB results were not obtained for documentation 

Cervical cancer screening 

Clients screened 

8 

- 

8 

Psychological services 


2 

- 

2 

Weighing 


4 

1 

3 
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TABLE 22: The Community At Large \ 


ACTIVITIES 

DETAILS 

TOTAL 

MALE 

FEMALE 

VCT Services 

Clients counselled 

82 

31 

51 


Clients tested 

71 

23 

48 


Clients tested positive 

10 

5 

5 


Clients tested negative 

61 

18 

43 

STI Screening and Treatment 

Clients screened for STI 

21 

Not recorded 


Clients treated for STI 

21 

Not recorded 


Contact slips issued 

21 

Not recorded 

TB Screening by Collection of Sputa 

Clients screened for TB 

71 

Not recorded 

Cervical cancer screening 

Clients screened 

21 

- 

21 


HIV/AIDS 

• Door to door condom distribution was conducted in the Groutville area. 

• Schools were addressed on the effects of teenage pregnancy and on HIV & Aids. 

• World Aids Day event was held in partnership with Big Businesses atthe Country Club grounds 
on 1 December 2007 and STI screening, TB screening, VCT and cervical cancer screening 
services were rendered. 

• HIV/AIDS Awareness Programme was held in conjunction with Home Affairs and Social 
Welfare in the Dorinkop area. The community was able to apply for their I D books and social 
assistance grants on site, and HIV/AID's pamphlets were handed out to the community. 

• HIV Positive antenatal patients were started with Dual Therapy in April 2008. 

• ARV roll out was successfully implemented at all clinics. 

• All clinics extended their services to Saturdays. 

• Doctors provided support at all clinics daily. 

Health Education 

• Health education on different HAST topics was given to all in the waiting areas. 

• One on one discussions were conducted with some clients according to their needs. 

• There were demonstrations on how to use male and female condoms. 

• A group round table session was held for questions and answers. 


35 



/ CHALLENGES 

• Uncertainty among staff due to lack of clarity on the transfer of primary health care services to 
Department of Health. 

• Lack of space to accommodate additional staff employed by the Departmentof Health, and the 
increased number of patients. 

• Infrastructure problems, clinics not designed according to infection control policies. 

• Staff shortages. 

Fire and Emergency Services 

During the period under review there were 782 Fire and Emergency related incidents that the Fire 
and Emergency Services responded to. The following table is a breakdown of the emergency 
incidents: 


TABLE 23: Emergency Incidents Statistics 


TYPE OF EMERGENCY 

NUMBER 

Fires 

401 

Fires involving structures 

78 

Fires involving bushes, etc 

298 

Fires Involving vehicles 

25 

Rescues 1 Emergency Medical Assistance 

225 

Medical assistance 

75 

Vehicle accidents 

126 

Vehicle extrications 

24 

Hazardous Materials Incidents 

4 

other (special services, hoax calls, false alarms, no service rendered) 

152 


The increase in the number of Fire & Emergency related incidents coupled with the associated 
work demands has effectively been the catalyst in the increase of work for front line Fire Fighters. 
In addition to the normal operational duties Fire Safety, Fire Hazard, Compliance and Fire 
Prevention inspections were undertaken throughout the year, with development control and 
support to Local Economic Development within KwaDukuza. This is an integral part of the Fire 
and Emergency Services which subscribes to a Pro-Active Approach. 

Fire and Emergency Services comprises of two core service units with two Divisional Commanders 
(operating jointly from two Fire Stations) 
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Re Active Services \ 

• Operations: Fire/ Rescue/ Emergencies 

• Training 

• Logistics: Buildings, Vehicles and Equipment 

• Water supply: Fire Hydrants 

• Public / Community Awareness and Education 

Pro Active Services 

• Fire safety and fire prevention 

• Plans and Development Control 

• Maintenance of Radio Network 

• Communications (Emergency Call Centre) 

• Disaster Management 

KZN Coastline Disaster 

On the 1 9 March 2007 the coastline of KwaZulu-Natal was affected by tidal flooding which caused 
millions of rands in damage. The coastline of KwaDukuza was the worst affected in the province, 
with loss of public and private property, and many lives were at risk, and dramatically affected. 

The Fire and Emergency Services played the lead role in guiding the Municipality and Community 
through this event, in terms of immediate rescue operations and management and control of the 
event. Thereafter assisting in mapping out the way forward and the recovery plan which is 
presently been implemented. 

Fire and Emergency Services: Fully Professional Service 

The old retained Fire Fighter System that was inherited from the erstwhile TLC's was phased out 
and fulltime professional Fire Fighters appointed. The service is now fully professional and 
structured in terms of the Fire Brigade Services Act, and is regarded amongst top Fire Services in 
the Province. 
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/ Acquisition of New Fire Tenders 

The Fire and Emergency Services ordered two Fire Tenders to the value of R6m which is a 
milestone in the history ofthe Municipality, and plans to further capacitate the Fire and Emergency 
Services with more units being purchased in the forthcoming years. 


23 LOCAL ECONOMIC DEVELOPMENT 

PERFORMANCE HIGHLIGHTS 

2007/08 emerged as a highly progressive year in terms of implementing responsible Tourism within 
KwaDukuza. Numerous strategies and programmes were initiated, as foundations to evolving the 
established Tourism Sector and further developing the emerging/potential Tourism Sector, 
ensuring provision of opportunities for all to grow the Tourism Sector. 

Two integral programmes that were initiated were: 

a) The restructuring ofthe KwaDukuza Dolphin Coast Publicity Association into an appropriate 
entity that will ensure an all inclusive marketing and publicity vehicle to promote all aspects 
of Responsible Tourism within KwaDukuza. 

The Publicity Information Centre is being managed internally until the new structure is in 
place. The statistics show that the number of visitors to this centre has decreased from 
10,759 in 2006/07 to 8,770 in 2007/08. 

b) The rationalization ofthe Accommodation & Hospitality Sector Policies and Rates Structures 
saw the establishment of an Accommodation Working Group comprising of public and 
private sector role-players mandated to: 

• Review existing policies and regulations. 

• Restructure the industry to ensure SMME/BBBEE involvement and integration. 

• Review planning and developmental control systems and procedures, including 
standardization of definitions. 

• Develop compliance, monitoring and control systems. 

• Update and formulate existing operations and database. 

• Develop a registration plan for emerging sector. 

• Align applicable rates system to new policy. 
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SMME Tourism has become a focal point, seeing the review of the Informal T rading Policies to \ 

provide a management and operational system conducive to promotion and regularization of 
Informal Traders. In particular, the provision of Traders' stalls and investigation of appropriate 
designated trading areas and lock-up facilities for beach informal traders. The KwaDukuza 
SMME Desk was established and the appointment of the Enterprise/SMME Development 
Officer. 

Recreational and Sports Tourism remains a strong feature on our annual Tourism Calendar, with 
the hosting of a variety of sporting events, which include the introduction of the Indigenous Games 
Festival as part of the Easter Beach Programme and the Chief Albert Luthuli Games which 
focuses on sports and arts - accommodated both the young and elderly within KwaDukuza. 

The Blythedale Beach Easter Festival was introduced to the Tourism Calendar, which was a two 
day event, promoting youth, sports and recreation. The feature event was the Miss KwaDukuza 
Beauty Pageant. Other highlights were the showcasing of local talent in the music and dance 
fields on an Open Mike Stage. Local SMME businesses were able to promote themselves and sell 
their goods in the associated flea market that accompanied this event. Through this event, strong 
partnerships were formed with the SABC and East Coast Radio. 

The 3''' Annual Umdwebo Lifestyle Festival held in November which is a unique 2 week lifestyle 
festival was highly successful once again, generating Rl,9 million worth of publicity for 
KwaDukuza, utilized 44 local businesses and created 189 temporary jobs. 

Umdwebo 2007 was featured on South Africa.net (SA Tourism's portal to SA), attracted top 
international brands, sponsors and brand associates. It also attracted international and national 
visitors - Umdwebo has a total of 15 events and received 4 200 festival goers. 

KwaDukuza has actively promoted Heritage and Cultural Tourism through the Upgrade of the 
King Shako Historical Sites and the Development of the King Shako Tourism Route. During 07/08 
parking, ablution facilities and provision of outdoor furniture was established at three of the King 
Shako Heritage Sites. 

The Luthuli Legacy Heritage Project, progressed into Phase 2, being the upgrade of the 
Nokhukanya Road, providing an improved road for tourists and tourist buses to access the 
interactive Luthuli Museum which was established as Phase 1. An additional site was 
incorporated into this heritage project with the erection and unveiling of a memorial plaque at the 
accident site of Chief Albert Luthuli. Phase 3 of this project was identified as the development of an 
Interpretive Centre for the history of KwaDukuza at this site, which will be implemented in 
2008/2009. During 2007, which marked the 30th anniversary of the death of Chief Albert Luthuli, 
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/ numerous events were held in partnership with other organs of state in commemoration of Chief 

Albert Luthuli. 

Restructuring of the Groutville Market from a dysfunctional agricultural market into an indigenous 
open air theatre and restaurant, with an arts and crafts market commenced, with erection of 
fencing and provision of security facilities and parking - the market building is currently under 
upgrade. This hospitality facility is an initiative to provide appropriate accompanying hospitality 
facilities along the King Shako Tourism Route and Luthuli Museum, generating economic 
spin-offs forthe locals and providing tourists with a place to stop off for refreshments and souvenir 
purchases. 

Investigations began forthe revitalization of the KwaDukuza Shako Monument and KwaDukuza 
Museum Precinct within the KwaDukuza CBD regeneration programme. 

March 2007 brought devastation to our beaches, during the Tidal/Storm Event, which left most of 
our feature flagship beaches almost non-existent, with enormous damage to both public and 
private property. This event had a detrimental effect on tourism and local business. As an 
intervention, KwaDukuza Municipality immediately embarked on an intensive rehabilitation 
programme as well as a marketing campaign, through print, electronic, TV and Radio Media. This 
event also expedited the processes of reviewing the Beach and Recreational Plan, which identified 
a whole new look for our coastline and the associated recreational and tourism facilities which will 
need major upgrades to our beaches and their facilities during the 2008/2009 year. 

Other 2007/08 Events and Activities: 

• Ballito Easter Beach Festival. 

• Ballito Lions Soap Box Derby. 

• Bring Back the Beaches Street Festival. 

• King Shaka Celebrations. 

• Matric Rage Week. 

• December Beach Festival. 

• Ballito New Year's Street Party. 
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Stands and Promotion at Tourism Exhibitions: \ 

• Tourism Indaba - Durban. 

• DSTV Getaway Show, Gauteng. 

• Soweto Tourism Show, Gauteng. 

• Cape Outdoor Experience. 

• Garden and Leisure Show, Pietermaritzburg. 


Job Creation 


JOB OPPORTUNITIES CREATED PER PROJECT 

TABLE 24: Job Opportunities Created 


CATEGORY 

ETHA- 

FENI 

CHIEF 

ALBERT 

LUTHULI 

ALDIN- 

VILLE 

DUBE 

VILLAGE 

SHAYA- 

MOYA 

ZINKWAZI 

SHAKAS- 

HEAD 

TOTAL 

Block layers 

- 

- 

12 

2 

8 

30 

8 

60 

Brick-layers 

22 

22 

- 

- 

8 

- 

- 

52 

Labourers 

22 

22 

12 

2 

- 

45 

16 

119 

Beam filling 

22 

22 

- 

- 

- 

- 

- 

44 

Door fitting 

22 

22 

6 

1 

4 

15 

- 

70 

Roofing/Carpenter 

33 

33 

6 

1 

4 

15 

4 

96 

Glazing 

- 

- 

12 

- 

- 

- 

- 

12 

Painter 

- 

- 

- 

- 

- 

- 

8 

8 

Plumber 

- 

- 

- 

- 

- 

15 

- 

15 

TOTAL 

121 

121 

48 

6 

24 

120 

36 

476 


Youth Development 

The youth unit interacted with 4500 youth through 40 Outreach Programmes. Young people were 
assisted with information on CV compilation. Bursaries, Learnerships, Career Guidance, Entre- 
preneurship Education, and Internet & Computer Access. 

Workshops & Seminars were conducted to further assist young people that were interested in 
specific areas, i.e. Agriculture, Mentorship, Business, Communication & Finding a Job. 
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2 A GOOD GOVERNANCE & COMMUNITY 

PARTICIPATION 

PERFORMANCE HIGHLIGHTS 

During the 2007/2008 - 2011/2012 integrated development planning process, KwaDukuza 
Municipality ensured that there is a 'civil society voice' in its IDP. As part of this process, a ward 
profiling exercise was conducted. The first objective of this exercise was to assess the level of 
development in all of KwaDukuza 20 wards. The second objective was to identify the key priority 
needs/projects for 2008/2012 IDP in all the wards. The wards' priorities identified through this 
exercise, will be addressed between 2008 and 2012 financial years. 

The following issues were identified by most of the wards: 

• Water 

• Sanitation 

• Road Infrastructure 

• Community Centres 

• Housing 

• Storm Water Infrastructure 

• Sports Facilities 

• Cemetery Sites 

• Schools 

• Environmental Issues 

• Job Opportunities 

• Industries 

The following table confirms the commitment of all stakeholders to good governance and public 
participation which is evident in the good attendance recorded at meetings. 
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TABLE 25: Attendance at Committee Meetings for 2007/8 \ 


DESCRIPTION 

NUMBEROF 

AVERAGE % 
ATTENDANCE 


Ordinary 

Meetings 

Special 

Meetings 


Council 

7 

8 

87 

Executive Committee 

23 

11 

94 

Economic Development, Planning and Housing 

Development Portfolio Committee 

n 

3 

92 

Amenities, Safety, Security Portfolio Committee 

n 

5 

90 

Infrastructure and Technical Portfolio Committee 

n 

2 

92 

Finance Portfolio Committee 

n 

0 

88 

Local Public Administration and HR Portfolio Committee 

n 

5 

87 

Oversight Committee 

2 

0 

85 

Performance Audit Committee 

2 

0 

60 

Audit Committee 

4 

0 

100 


Customer Satisfaction Survey 

KwaDukuza conducted a customer satisfaction survey in terms of Section 55 of the Local 
Government: Municipal Systems Act No. 32 of 2000. 

The survey took the form of face-to-face interviews, conducted house-to-house and business- 
to-business, structured around a written questionnaire. The questionnaire required respondents to 
rate their leveis of satisfaction with the Municipality's core services variously as "Excellent", 
"Satisfactory", "Not Completely Satisfactory", or "Totaliy Unsatisfactory". Individual comments 
on services were also collected. 

The sample sizes - 2224 households and 349 businesses - were derived through the need for the 
samples to be as representative as possible of the whole target population, tempered by resource 
constraints. 

It should be noted that this is the first Customer Satisfaction Survey ever conducted by KwaDukuza 
Municipality. The following overall results were collated for households and businesses. 
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/ Overall Satisfaction Rates of Households Surveyed 


TABLE 26: Satisfaction Rates of Households Surveyed 










' 

NO. 

SERVICE 

EXCELLENT 

SATIS- 

FACTORY 

NOT 

COMPLETELY 

SATISFACTORY 

TOTALLY 

UNSATIS- 

FACTORY 

NO 

RESPONSE 

TOTAL 

1 

Refuse Removal 

36% 

44% 

16% 

4% 


100% 

2 

Health 

50% 

43% 

4% 

3% 


100% 

3 

Electricity 

14% 

32% 

31% 

10% 

13% 

100% 

4 

Provincial Roads 

4% 

36% 

20% 

40% 


100% 

5 

Municipal Roads 

15% 

34% 

35% 

16% 


100% 

6 

Aware of S DM (*only 
19% of respondents) 

20% 

58% 

17% 

5% 


100% 

7 

Communication 

21% 

65% 

10% 

4% 


100% 

8 

IDP/Budget Process 

26% 

64% 

8% 

2% 


100% 

9 

Municipal Accounts 

30% 

59% 

8% 

3% 


100% 

10 

Sports Facilities 

18% 

52% 

19% 

11% 


100% 

11 

Municipal Facilities 

23% 

60% 

15% 

2% 


100% 

12 

Vehicle Licensing 

23% 

60% 

12% 

6% 


101% 

13 

T raffic Law 
Enforcement 

Visibility 

35% 

50% 

7% 

8% 


100% 

14 

After Hours 

Emergency Services 

30% 

37% 

19% 

14% 


100% 

15 

Fire & Rescue 

Services 

37% 

42% 

13% 

8% 


100% 

16 

Emergency Electrical 
Services 

30% 

35% 

13% 

22% 


100% 

17 

Dealing with 
Complaints 

19% 

55% 

14% 

12% 


100% 

Average 

25% 

49% 

15% 

10% 

1% 

100% 
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Overall Satisfaction Rates of Businesses Surveyed \ 


TABLE 27: Satisfaction Rates of Businesses Surveyed 


NO. 

SERVICE 

EXCELLENT 

SATIS- 

FACTORY 

NOT 

COMPLETELY 

SATISFACTORY 

TOTALLY 

UNSATIS- 

FACTORY 

NO 

RESPONSE 

TOTAL 

1 

Refuse Removal 

45% 

40% 

12% 

3% 

- 

100% 

2 

Health 

35% 

41% 

13% 

11% 

- 

0% 

3 

Electricity 

30% 

38% 

20% 

7% 

5% 

100% 

4 

Provincial Roads 

- 

- 

- 

- 

- 

0% 

5 

Municipal Roads 

15% 

36% 

32% 

17% 

- 

100% 

6 

Aware of SDM (*Only 

1 8% of respondents) 

8% 

62% 

17% 

13% 

- 

100% 

7 

Communication 

28% 

60% 

7% 

5% 

- 

100% 

8 

IDP/Budget Process 

16% 

64% 

14% 

6% 

- 

100% 

9 

Municipal Accounts 

51% 

39% 

5% 

5% 

- 

100% 

10 

Sports Facilities 

- 

- 

- 

- 

- 

0% 

11 

Municipal Facilities 

18% 

62% 

11% 

9% 

- 

100% 

12 

Vehicle Licensing 

34% 

40% 

18% 

8% 

- 

100% 

13 

T raffic Law 
Enforcement 

Visibility 

45% 

39% 

12% 

4% 

■ 

100% 

14 

After Hours 

Emergency Services 

39% 

44% 

17% 

- 

- 

100% 

15 

Fire & Rescue 

Services 

35% 

35% 

22% 

8% 

- 

100% 

16 

Emergency Electrical 
Services 

38% 

24% 

27% 

11% 

- 

100% 

17 

Dealing with 
Complaints 

18% 

38% 

23% 

21% 

- 

100% 

Average 

30% 

44% 

17% 

9% 

0% 

100% 


CHALLENGES 

• To ensure that Batho Pele principles are implemented and maintained by all staff members in 
their dealings with customers and the public at large. 
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2007/2008 ANNUAL REPORT 
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Figure 9: Satisfaction Rates of Households Surveyed 



46 




60 % - 


50 % -i 


40 % -1 


30 % - 


20% i 


0% n'- 



c 

</) 

(/) 

</> 

to 

a> 


o 

</) 

<D 

E 


.52 

^E 

o ? 


3 



’(O 

•K 0) 

o 

u 

£ 

O 

U 

’u 

’u 

E 

<D 

§§ 

'e 

a. 

u 

o 

O 

U 



< 

LL 

LL 


Q s- 


"S 


(/> 




E 

o> 

■o 

"B 

Q. 

t 

o 

O 

Q. 

_52 

,y 

Om_ 

^ O 

5 o> 

< ■- 

o 

u 

CD 

aT 

Q 

’e 

§ 

Q. 

CO 

|y 

*E 

§ 

!e 


5~ 


D 


1) to 


E- 


Excellent ■ Satisfactory ■ Not Completely Satisfactory ■ Totally Unsatisfactory ■ No Response 


Figure 10: Satisfaction Rates of Businesses Surveyed 
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13 FINANCIAL VIABILITY AND FINANCIAL 
MANAGEMENT 

PERFORMANCE HIGHLIGHTS 

• Budget approval before legislated time frames. 

• The following achievements are recorded os first-ever achievements: 

~ For the first time in the history of KwaDukuza, a set of interim financial statements as at 
28/02/08 was produced. 

~ Greatest numberof indigents registered on the Indigent Register. 13%increaseon indigent 
spends. 

~ Compiled and work shopped operational procedure manual for the handling of insurance 
claims. 

• Reviewed and approved SCAA Policy, Rates Policy, Tariff Policy, and Credit Control Policy. 

• Drafted and gazetted rates bylaws. 

• Drafted and approved Asset Management Policy and Indigent Policy. 

• Organization wide asset verification project. Significant progress towards GRAP 1 7 compliance. 

• Updated supplier data base - resulted in increase in procurement from designated groups. 

• Exceeded debt reduction target set for sundry debtors - R1 2.6m decrease i.e. a 33.3% decrease 
as opposed to a 1 0% decrease. 

• Exceeded targets set for investment growth -short term investment target exceeded by 12%& 
long term target exceeded by 30%. 

• Substantially reduced audited risks - achieved unqualified audit report for 2006/2007. 

• Successful implementation of the Municipal Property Rates Act. 

• Overall collection rate of 93.29%. 

• Have not utilized overdraft facility for the year. 

• Made a new long term unencumbered investment of RlOm. 
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CHALLENGES \ 

• Full GRAP/GAMAP compliance by 2009 and the associated need to capacitate staff to acquire 
the necessary skills to comply. This will include the alignment of the finance department's 
organogram to compliment compliance as well as to talk to core functions. 

• The high staff vacancy rate of 22%. Coupled with this are the added pressures of compliance 
with accounting standards. 

• The full cascading of performance management to all levels within the finance department. We 
are outcomes driven and expect the best from all levels of staff, whilst affording the opportunity 
of training, both internally and externally. 

• Successful completion of all objections to the valuation roll and the appointment of a valuer for 
the compilation of the next general valuation roll. 

• Implementing sound Asset Management. 

• The impact on the operations of KwaDukuza of the establishment of the Regional Electricity 
Distributor (RED) and related matters. 

• Producing a credible and balanced budget within an increasingly difficult economic 
environment. 

• Ensuring significant debt reduction and proper credit control initiatives in an increasingly 
difficult operating environment. 
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